Max Security Solutions
N

Max Security Solutions Ltd.  Office: +972-3-6196297 fax: +972-3-6195852 www.max-security.com



Max Security Solutions

Proactive Risk Management

What we do

Max Security provides comprehensive security and risk management solutions for the business sector,

private clients and governmental sectors. Max specializes in providing customized, proactive risk
mitigation measures, specific to our client's needs and operating environments.

Our services include Risk Management solutions for foreign environments, including ground support and
contingency planning, Security Consulting, Intelligence, Travel Security solutions, professional security
training and investigations.
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Where we do it

Wherever you go, Max will be by your side.
Max has 4 regional offices and a network of representatives globally. Our offices are located in:

% Max Security Middle East, Tel-Aviv, Israel (Main headquarters)
+» Max Security Asia, Mumbai, India (Regional Office)

«» Max Security Europe, Vicenza, Italy (Regional Office)

<+ Max Security Nigeria, Lagos, Nigeria (Regional office)

Integrating between local knowledge, Israeli Methodologies and Max Security’s vast experience — our
global offices and partners create a network of security professionals you can rely on in over 50 countries.
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Who we are

Max is headed by veterans of the Israeli Defense Forces, Special Forces and the Israeli Security Agencies.
Our personnel have extensive international operational experience in a variety of sectors. This allows rapid
adaptation and modification of specific solutions to different environments.

Why Max

Max-Security has been providing risk mitigation solutions tailored
to the complexities of the Middle East and other regions since
1996. Clients choose Max because of the dedication and the
personal attention our customers receive. Our handpicked team
allows us to integrate the knowledge and experience of field
operatives, with the expert analysis of our office team. Max
provides clients with a unique and comprehensive security
perspective.

Seasoned Personnel

A Client Oriented approach
Special Operations methodologies
v Strong Intelligence base

v" Meticulous planning

v" Operational readiness

v Flexible execution
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Security Consulting

Providing life saving advice and guidance

Max security provides clients with a comprehensive, turnkey consulting service.

Our consultants are able to turn their vast field experience in physical security, information security and

the implementation of technological aids, into extensive solutions. Our team is committed to tailoring

specific customer orientated, cost-effective, business friendly solutions that address modern day threats.

Our consulting department provides the following services:

RTVA Surveys - Risk, Threat, Vulnerability, Analysis

Master Security Plans including "Safe City" projects

Customs and Border Protection standard compliance audits

Travel Security and Safety Consulting

Event Security Consulting

Facility management and Loss Prevention consulting, Command Center establishment
Crisis management and consulting

Our past projects include consulting for: government facilities, international corporations with multiple

locations and travelers, high risk and hazardous industries, international sporting events, large scale private

projects, crisis management during natural disasters, armed conflict and civil unrest.
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Intelligence

Separating the essential from the 'white noise'

Max Security Intelligence (MSI) provides critical intelligence information and assessments, integrating deep local
knowledge by ground contacts, social networks and traditional media. Our intelligence reports will assist you in
taking Proactive safety measures, making informed decisions, saving money, and most importantly, they will
help you ensure the security and safety of your most valuable assets.

We emphasize concise and timely reporting with a focus on solid assessments and practical
recommendations in order to support your Business Continuity and Travel Security.

Our Methodology
Max-Security Intelligence combines modern technology with proven intelligence

gathering techniques in order to adapt to each of our operating environments. —

Our analysts triangulate and assess information from local press, blogs, social

ALERT: Demonstration outside Omar Makram Mosque in Central
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media, and reliable ground sources, in order to have a full overview of events.

Our intelligence team integrates the knowledge and experience of our ground

operatives with expert analysts - providing our clients with a comprehensive and

practical security perspective.

MSl's intelligence reports and assessments are not focused solely on 'security' but on a wide scope of events
affecting Business Continuity, such as:

-Terror Attacks

- Natural Disasters

- Armed Conflict

- Health Hazards

- Civil Unrest (Political, Ethnic, Religious)

- Emerging Militant Groups and Social Movements

Intelligence Products

e Custom reports — 'Tailored' according to your specific needs, location, vulnerabilities, etc.

e The Middle East package — Including: Alert reports, Regional Summaries and Special coverage reports.

e Travel Security — Travel briefs, country profiles, alerts and reports.

e Tactical Intelligence monitoring — Timely reports covering specific locations or itineraries live and
updating as events take place.

e Max Dynamic Mapping — A sophisticated tool based on Google Earth, providing multi layered custom
maps with relevant points of interests.
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Max Travel Security

Comprehensive services for global travelers

e Elite protection and security support services

e Archangel Global Locator application on your smart phone,
vehicle or hand held devices.

e Global Command Center, operating 24/7, available for
emergency support

e Intelligence travel briefs, reports and itinerary base Tactical
monitoring

The Human Factor — Handpicked Security and support personnel

Our in-house security operatives are ready to operate locally in select areas around the world. Our

operatives are vetted, elite, reliable, security and crisis management professionals, operating in full

coordination with our Global Command Center.

Utilizing their profound local knowledge of operational and cultural aspects, they will be your personal

angels, on call and at your service for:

Executive Protection
Secure transportation
Medical assistance
Logistical support

On site assistance for bureaucratic, legal and cultural difficulties
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Max Security Academy

Max Security Solutions Training Academy provides professional, comprehensive, practical training.

Our programs fuse between the Israeli knowledge and methodologies for counter-terrorism and security,
and our instructor’s extensive operational background in the official and private sectors. Our instructors
are an integral part of Max’s operational teams. Their knowledge is derived from extensive fieldwork and
real scenarios. They are active operational agents who are committed to the integration of field work and
training.

The Academy runs various security training programs, security management seminars and courses.

We make a thorough assessment of the client’s needs and operations and then recommend the most
suitable training solution. Once the exact requirement is established Max provides all the necessary
physical training and operational practices to establish and operate the client’s security team; whether it is
establishing a new Special Forces unit, training a multi-national corporation’s security staff or private
security professionals.

Our training emphasizes the virtues of a resourceful and 'thinking' combatant, allowing graduates
to work in unfamiliar scenarios and to operate in environments with high levels of uncertainty.

The following are selected courses and seminars offered by our Training Academy:

e Executive protection, Advanced Security Socialist.

e Counter-Terrorism Seminars and practical training

¢ Intelligence Training (Humint, Desk)

o Krav-Maga, Protective Driving, Medical Care in emergency situations

e Aviation Security Trainings (management, operatives..)

¢ Surveillance Detection and Disruption

e Security management, profiling, security awareness seminars and more.

Visit our Website for additional services and information www.max-security.com

Max Security Solutions Ltd.  Office: +972-3-6196297 fax: +972-3-6195852 www.max-security.com


http://www.max-security.com/

